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Cost Uncertainty

-30%

The Opportune Time to Contract for Superfund
Remediation Work Is At the 30% Design Stage

MDI Project, Houston, Texas

Contract at Conceptual Stage?...No

Lose-Lose Situation for owner and
contractor:
» Too early to contract
e High cost uncertainty
« Insurance premiums would be high
e Any bids would be:
— Unrealistic
— Conservative
— Subject to change orders
e Premature contracting can lead to
longer term project delays

Present accuracy of the

Contract at 30% Design Stage?...Yes

Win-Win Situation:

« At 30% design stage, major project
uncertainties have been removed

< While there is still cost growth risk,
change orders can be minimized

e The PNL team is motivated to work with
the 5t Ward Team to cost-effectively
move the project into this phase

The opportune time to sign an agreement for
construction is at completion of 30%
conceptual design.

approximately $6MM to P ~
$6.5MM cost estimates / \
which have heen I - > As-built cost
computed ( -30/+50%) \ /
S -~ - 4 \\‘
\ AN
Our Proposal Sl SRR G O (e L ]
The PNLTeam will assist you to the 30%- / * We are confident we can save

design point under a 2 phase effort:

* No fees until 5t" Ward sees value, then

* Cost + % arrangement to manage
project to 30% design stage.

true up to cover our costs only...no profit.

costs Vs the $6MM estimate, if EPA
will agree to reduced stabilization
and a more performance based RD
approach
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